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Kensington Avenue Primary School 

Inclusion Policy 

Kensington Avenue Primary School (KAPS) is committed to being an inclusive school.  All children 

have the right to a good education and the opportunity to reach the highest possible standard.  

Children’s experiences and needs are taken into account to provide a broad and balanced 

curriculum.  Matters about their achievement, attitude and well-being are expected to be 

addressed with swiftness and urgency.  

This Inclusion Policy supports teaching and learning across the curriculum and links with other 

policies including the SEND, Attendance, Behaviour, Safeguarding, Admissions and Equality.  

Which groups of children are covered by the policy? 

The Inclusion Policy applies to all children at KAPS even though specific references are made to 

those with English as an additional language, in-year admissions, gifted and talented and special 

educational needs and disabilities. 

What are the aims of this policy? 

 To remove the barriers to learning that may hinder or exclude children 

 To promote differentiated curriculum 

 To enable a happy, healthy and safe learning environment 

 To encourage review and evaluating the impact of teaching on learning 

 To value all members of the school curriculum 

 To provide guidance on inclusion matters 

How do we implement the policy? 

 Promoting  active participation of children in their learning such as using resources which 

support positive role models, immediate feedback and Positive Assertive Mentoring 

reviews 

 Actively involving of parents or carers 

 Ongoing training, professional development of staff,  collaboration with each other and 

the sharing of good practice 

 Auditing of provision for identified key groups at least yearly 

 Being flexible with teaching and learning including providing work which is appropriately 

differentiated and a challenging,  broad and balanced curriculum 

 Adhering to the school calendar which identifies reporting, evaluating and planning 

particular in reference to the  SEND Code of Practice 2014 

 Making sure that robust assessment arrangements are in place in order that timely and 

effective support is in place 
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 Working with external professionals or outside agencies e.g. Educational Psychologist, 

school nurse, speech and language services 

 Effective support and deployment of staff 

 Funding, monitoring and evaluation defined in all action plans for subjects 

 Ensuring the environment is safe and stimulating 

 Providing equality of opportunity for all 

Key Groups at KAPS 

English as an Additional Language 

For children learning English as an additional language, their home language and background 

needs to be valued. Bilingualism is a strength and children with EAL make an important 

contribution to school life. 

What is important to understand for children with EAL? 

 Bilingual children should have a right to equal access to the curriculum.   

 All teachers have a responsibility for teaching English as well as the rest of the National 

Curriculum 

 The use of other language(s) is an essential part of the child’s linguistic and cognitive 

development 

 Parents need to be welcomed and involved in their child’s learning sometimes through 

interpreters 

 Knowing that EAL is not the same as SEND 

What helps language acquisition? 

 Children are taught meaningful phrases in a systematic way 

 Teaching is explicit not assumed. Words and meanings are explained in all subject areas  

i.e. key vocabulary is highlighted 

 All staff must model the correct and polite use of language and gestures 

 Planned speaking and listening opportunities  such as talk partners, singing and role play 

 First hand experiences are given at every opportunities 

 Revisiting and repetition of language and in lessons 

 Visual supports are provided including pictures, photographs and equipment 

 More fluent partners can help support language development 

 Use of knowledge and skills in a first language can help acquisition of skills in English 

Each child will be assigned a stage of fluency, A to E (A is beginning and E is advanced) to enable 

a profile to be built and assist the development of their language skills (See Appendix 1). 

In-year admissions 
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Some children join at different times of the year. They will have differing language needs and 

previous educational experiences.  Some are literate while others have little formal schooling.  

They may have experience conflict or be seeking refuge from war or persecution.    

What needs to happen when there is an in-year admission? 

The KAPS Admissions Procedure needs to be followed by all staff (see Appendix 2). Every child 

will need: 

 a baseline reading (PM Bench marks) collected from the Inclusion Manager 

 maths assessment (PAM) and  

 a writing assessment ( a letter introducing themselves)   

It is important that the child’s class teacher makes time to welcome and all new children.   This 

crucially helps the child develop a relationship with class teacher and for the class teacher to 

begin to understand the context of the child and his or her in-year move to another school.  A 

new child will need a buddy to look after them during lessons as well as break and lunchtimes. 

After the class teacher assesses the child, an appointment needs to be booked to attend 

Inclusion Surgery.  New arrivals may have gaps in their learning and/or a particular home or 

family circumstance for which they need support.  They may have siblings or other family 

members that teachers need to be made aware are present within the school.  If a child is an 

asylum seeker or have been granted refugee status they may need specialist support through 

interpreters, access to counselling services and tailored PHSE lessons to help then and others 

manage any trauma, separation, bereavement or post-traumatic stress. 

Gifted and Talented (G&T) 

Gifted – children who have the ability to excel academically in one or more curriculum subject 

and have the potential to develop significantly beyond what is expected for their age will be 

encouraged through a challenging curriculum and extra opportunities, as they are available. 

Talented- children who have the ability to excel in practical skills such as sport, the arts and 

social skills 

Punctuality and Attendance below National Expectations  

At KAPS, there is a significant group of children whose attendance is below the national average 

and punctuality is a concern.  This group is disparate having a range of ethnicities, ages, gender 

and social background. The reasons for absence or lateness vary; these include historical low 

family expectations of school, housing and social issues.  Good attendance can significantly 

improve outcomes and embed habits which should enable success in the future 

What if there are concerns about attendance and punctuality? 
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 All teachers are expected to promote good attendance and punctuality through the rewards 

system as well as guidance to individuals whose attendance and punctuality need to improve 

(See Attendance Policy). 

Teachers are advised to attend Inclusion Surgery for children who are causing concern. 

Special Educational Needs and Disability (SEND) 

The SEND Code of Practice September 2014 identifies children who have special educational 

needs or a learning difficulty and disability need special educational provision made for them.    

A child with SEND is defined as having: 

 a significantly greater difficulty in learning than the majority of others the same age  

or 

 a disability which prevents or hinders him or her from making use of facilities of a kind 

generally provided for others of the same age in mainstream schools. 

What is important to remember for children identified with SEND? 

 The views of the child have to be taken into account 

 Parents and carers need to included in supporting their child’s education and meet with 

the class teacher every term to discuss their child’s progress. 

 A learning plan needs to be created with Specific Measurable Achievable Realistic Time 

limited targets which map the smaller steps of progress 

 Teachers are accountable for progress 

 The policy for SEND must be followed.  

Children with SEND still need to be provided with a broad and balanced curriculum including 

educational visits and after school clubs.  The SEND Governor will keep specific oversight of the 

school’s arrangements for SEND. 

Other groups 

At KAPS, we are aware that there are other vulnerable groups of children who are likely to 

underachieve.  This includes, at this moment within school, the following: 

 Boys 

 Pupils who change schools within the year  

 Children eligible for Pupil Premium 

 Families under stress 

 Children who have behavioural, emotional and social needs 

For all children, it is advocated the use of early intervention. Good record keeping, careful 

observations and discussion with parents should supply ample evidence to signpost a child in 
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need of support.  Overall, the aim for all children is to provide high teaching, quality pastoral 

care, support and guidance. 

How do we monitor the impact of the policy? 

Essentially by collating and reviewing the evidence from the relevant sources such as: 

 Pupil progress meetings   

 SEND review meetings  

 Provision Maps  

 Attendance Review meetings  

 Inclusion Surgeries 

 EAL  Stages of Fluency  

Policy Review 

This policy is a working document and therefore is reviewed annually. The next review is due in 

November 2017. 

 

 

Adopted by the Governing Body on:  

Reviewed on November 2016  

To be reviewed: November 2017 

Signed by Chair Of Governors:  

 

 

 

 

 

 


