
Achievement Conferences  

 

At the end of each term children will receive an Achievement Conference with their class teacher.  Within 
this conference pupils will have an opportunity to reflect on their achievement and attitude to learning. 
Targets will also be shared and a conversation about what the child can do to meet them will also take 
place.  Achievement conferences will assist teachers in their tracking of pupil’s progress and will part of the 
dialogue held at pupil progress meetings. 
 

Why Conference? 
 
Mentoring meetings can have huge impact.  They can leave the child with a clear knowledge of where they 
are; where they could or should be; what they need to do next; the timeframe in which this is to be 
achieved and how the school intends to help. 
 
This can prove truly motivational for many children.  It lets them know the purpose of the teaching and 
learning activities to come; the relevance of any support and associated homework they receive and makes 
targets meaningful and individual.  This can result in true personalised learning.  
 
The mentoring meetings also provide the perfect opportunity to gain a deeper insight of the whole child; 
to build meaningful and positive relationships; to establish trust and mutual respect; to identify and 
systematically remove barriers to learning; to inform planning, groupings and support and to reflect and 
improve on your own practice. 
 

In practice 
 

Welcome the child 

 Words, intonation, gestures and expressions 

Use closed questions to put the child at ease 

 ‘Hello Daniel, are you alright? 

 Have you got everything you need with you? 

 Have you filled in a self-assessment?’ etc 
 

Introduction 
Briefly state the purpose of the meeting: 

 ‘We’re just going to check on how things are going 

 See what progress you’ve made since we last met 

 See where you are now 

 Agree what you need to work on next/this term 

 Agree what we can do to help.’ etc 

 ‘Is that OK?  Are you happy with that?’ 
 
Use a combination of closed and open questions to direct the meeting and opener, funnel, probe 
techniques to explore issues in greater depth. 
 
ACHIEVEMENT 

 Opener: ‘So how do you think things have gone this term/half term?’  

 Funnel: ‘What are you most pleaded with?’ 

 Probe: ‘What aspect in particular?’ etc 
 



Relate this discussion to the child’s self assessment. 

 Opener: ‘So you think you are ‘green’ for maths?’ 

 Funnel: ‘Why do you think that?’ 

 Probe: ‘What has made the difference to move you up from ‘yellow’ etc. 

  
Complete the same for ATTAINMENT and ATTITUDE. 
 
Recap and Summarise:  Before concluding the meeting check that: 

 The child UNDERSTANDS the targets.  Can they tell you what they are, give examples etc. 

 The child UNDERSTANDS the why they are important.  Can they tell you what level they will be if 
their targets are achieved? 

 The child KNOWS what support to expect.  Never promise what you cannot deliver.  If you say it will 
be done, it MUST be done. 

 The child KNOWS the agreed timeframe. 

 The child KNOWS you will check. 
 

    


